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Responsible Business Conduct at the OECD
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OECD Guidelines for Multinational Enterprises
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The OECD RBC instruments are aligned with other
international standards in RBC
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DUE DILIGENCE FOR
SOCIAL DIALOGUE




OECD Due diligence Framework &
Stakeholder engagement in due diligence

Due diligence

essentials
/ v'  Preventative

IDENTIFY & ASSESS v Involves multiple internal
COMMUNICATE ADVERSE IMPACTS processes
HOW IMPACTS IN OPERATIONS, SUPPLY CHAINS
ARE ADDRESSED & BUSINESS RELATIONSHIPS v' Based on international

standards

@

v" 0Ongoing, dynamic &

0 v / responsive

EMBED
RESPONSIBLE PROVIDE FOROR v Risk-based
BUSINESS CONDUCT COOPERATE
INTO POLICIES & IN REMEDIATION v' Engages stakeholders
MANAGEMENT SYSTEMS WHEN APPROPRIATE

v Tailored to size &
circumstances of the

° e company

TRACK CEASE, PREVENT OR MITIGATE v Adapted to different
IMPLEMENTATION ADVERSE IMPACTS business relationships
AND RESULTS

v" Involves ongoing
/ communication



E.g. OECD Garment Guidance recommendations for engaging
// Trade unions in the due diligence process

Enterprises should engage with trade wunions and representative
organisations of the workers’ own choosing.

Trade unions should be involved — i.e. actively participate in design and
implementation — in the following due diligence processes:

* On-site supplier assessments
* Development of corrective action plans
* Verification, validation and monitoring of impacts

* Design of operational-level grievance mechanisms

Enterprises should consult trade unions — i.e. requesting their input and
feedback — during the scoping of risks in the enterprise's operations and its
supply chain.




Due diligence and social dialogue
Freedom of Association and Collective Bargaining

OECD DUE DILIGENCE GUIDANCE
FOR RESPONSIBLE
BUSINESS CONDUCT

&) OECD

OECD Due Diligence
AN Guidance for Responsible
%% Supply Chains

7
in the Garment
and Footwear Sector

@) OECD

Recognised prevalent risk in

global supply chains in due @

diligence guidance RESTRICTIONS TO » for Responsible Agricultural
FREEDOM OF ASSOCIATION Supply Chains

e Subject of ILO Fundamental
Conventions

* Widely considered an “enabling
right” with clear links to: Wages,
working hours, OHS, etc.
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EXAMPLES




Example 1: Protocol agreements, eg. Global
Framework Agreements (GFAS)

E.g. Current list of Global Framework Agreements

Establish a joint understanding and between. IndustriALL Global Union and multinational
commitment between trade unions companies:
and Companies on the Aker ASOS BMW/ Bosch Daimler
implementgtion of trade union _rights . o e e Eroe Gor
and sometimes other related rights

Eni Esprit Essity Equinor Ford
May be established locally or at Semens . o L
regional or sector-wide level. Gamesa

) Mann + )
May be |ega”y blndlng Lukoil MAN Hurmmel Mizuno Norsk Hydro
. . PSA Peugeot

Eﬁec“veness re“es on the Norske Skog Petrobras Prym . ) Renault
establishment of an operational and Rheinmetall  Rochling  Saab Safran scA
effeCtlve dISpUte I’eSO|UtI0n Siemens Solvay SKF Stora Enso Tchibo
mEChanlsm Total ThyssenKrupp TK Elevator  Umicore Vallourec

Volkswagen ZF




/

Example 2: Myanmar Freedom of Association

Guideline

The Myanmar FoA Guideline:

Between employers and workers in
Myanmar’s Garment and Footwear
industry.

Developed and agreed in 2019 (Letter of
Agreement)

Aims to contribute to a stable and
growing industry through constructive
industrial relations in line with
International Labour Standards.

AC T

ON LIVING WAGES

Since 1 April 2020,
compliance with the FOA
Guideline is a business
requirement for all
factories producing for
ACT Member brands in
Myanmar.




Example 3: The Bangladesh Accord

Collaboration with peers:
« 222 companies (2013 Accord)
o 190 Companies (2018 Transition accord) on Fire and Building Safety in Bangladesh

Stakeholder Engagement:
« Legally-binding agreement between brands & trade unions

« Steering Committee with equal representation of the signatory companies
and trade unions

« Joint labour-

management b E Q

Safety Committees

> 190 > 1600 >2 Million
brands factories workers

Source: Accord on Fire and Building Safety in Bangladesh
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